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LABORATORY IMPROVEMENT CONSULTANT 
 
 
DESCRIPTION OF WORK 
 
This is consultative and technical work in a program designed to evaluate and improve medical and 
environmental (health-related) laboratory services offered by facilities throughout the State. 
Employee provides consultation to technical and managerial personnel in essential areas of medical 
and health-related environmental laboratory practice and management to include program evaluation, 
training, and continuing education in such field as clinical chemistry, cytology, microbiology, blood 
banking, hematology, histology, and chemistry. Duties include administering voluntary proficiency 
testing programs, conducting workshops and training courses, and researching newly developed 
laboratory procedures. A major portion of this work is with local health laboratories. Work is performed 
under general supervision and is evaluated through review of summary reports and periodic oral 
conferences. 
 
EXAMPLES OF DUTIES PERFORMED 
 
Conducts the proficiency evaluation of laboratories through preparing and distributing "unknown" 
specimens or samples and evaluating the accuracy of solicited results. 
Interprets data received from proficiency testing results, questionnaires, critiques, and personal 
observations to determine and evaluate training, consultation, and informational needs of laboratory 
personnel. 
Evaluates the validity and feasibility of novel laboratory procedures. 
Plans and conducts workshops and training courses for the improvement of laboratory services to 
include preparing course material, selecting course participants and lecturers, scheduling and 
instructing classes, demonstrating the use of laboratory equipment and supplies, and evaluating results 
of courses; assists in planning and organizing in-service training programs for laboratory personnel as 
requested, by soliciting information on needs from staff and participating in a team approach with other 
employees of the Branch in meeting the needs. 
Makes constructive recommendations to laboratory personnel for the improvement of quality control in 
laboratory procedures, techniques, facilities, and equipment. 
Coordinates the evaluation of newly developed laboratory procedures, to determine validity in public 
health utilization or to adopt proven procedures into laboratory routine. 
Assists in the production of laboratory newsletters by writing articles and comments on a variety of 
technical topics of general interest to laboratory personnel. 
Participates as a contributing team member in establishing objectives and priorities for the Laboratory 
Improvement Program. 
Performs related duties as required. 
 
RECRUITMENT STANDARDS 
 
Knowledges, Skills, and Abilities 
 
Considerable knowledge of current medical and health related environmental laboratory procedures, 
materials and equipment, and safety measures. 
Considerable knowledge of chemistry and the biological sciences as pertinent to health-related 
environmental technology and clinical medical technology. 
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General knowldege of the principles of training, consultation, and program evaluation techniques. 
General knowledge of evaluative research technique. 
Skill in the setting-up, usage, and care of laboratory equipment, instruments, and supplies. 
Ability to plan, organize, and direct training courses for laboratory technicians in a variety of medical 
and health-related environmental laboratory areas. 
 
Minimum Education and Experience 
 
Bachelor's degree in medical technology or a biological science from an appropriately accredited 
institution and three years of experience in a medical or health related laboratory; or an equivalent 
combination of education and experience.  
 


